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Mildenhall Scout HQ, 6.00pm 



 

            Annual General Meeting 
 
        22nd May 2023 
 
 

Agenda 
1. Welcome 

2. Apologies for absence  

3. Approval of the Minutes of the 2022 Annual General Meeting  

4. Approval of the Group Scout Leader’s nomination of Group Chair for 2023/24 

5. Elections for the Year 2023/2024 

a. Election of Group Secretary- Jenny Liles 

b. Election of Group Treasurer- Andy Doogan 

c. Election to the Group Executive Committee 
i. Beaver parent(s) 
ii. Cub parent(s) 
iii. Scout parent(s) 

 
6. Group Treasurer- Accounts for 2022/2023 

7. Appointment of Scrutineer- Isaac Griffiths 

8. Receive the Annual Reports of the Group contained in the 2022-23 AGM booklet 

9. Section Awards & badge presentations 
i. Beavers 
ii. Cubs 
iii. Scouts 

10.  BBQ 



 

 
 

 
 

Minutes 
 

1. Welcome 
The Group Chair welcomed parents, youth members, leaders and Executive 
Committee members. 
 
Present: Alfie Foster-Green (GSL), Leigh Foster-Green (Chair), Lisa Drane (ABSL), 
Michael Merrett (BSSA), Kelly Russell-Price (BSSA), Jess Elsby (BSSA), Kevin Drane 
(CSL), Mel Hobbs (ACSL), Nick Adams (SL), Keri John (ASL), Nick Foster (SSA) 
 

2. Apologies for absence  
Andy Doogan (Treasurer) 
 

3. Approval of the Minutes of the 2021 Annual General Meeting  
Approved by a show of hands 
 

4. Approval of the Group Scout Leader’s nomination of Group Chair for 2022/23 
2021/22- Leigh Foster-Green 
 
Nominated: Alfie Foster-Green 
Approved by a show of hands 
 

5. Elections for the Year 2021/2022  
a. Election of Group Vice Chair 

Looking to co-opt during the year 
 

b. Election of Group Secretary 
Looking to co-opt during the year 
 

c. Election of Group Treasurer- Andy Doogan 
Proposed: Nick Adams 
Seconded: Abi Gilby 
Approved with a show of hands 
 
 
 
 

Annual General Meeting 
 

23rd May 2022 



d. Election to the Group Executive Committee 
i. Beaver parent(s) 

Joey Merrett 
Proposed: Lisa Drane 
Seconded: Nick Adams 
Approved with a show of hands 
 

ii. Cub parent(s) 
Looking to co-opt during the year 
 

iii. Scout parent(s) 
Abi Gilby 
Proposed: Nick Adams 
Seconded: Sarah Spurling 
Approved with a show of hands 
 

 
6. Group Treasurer- Accounts for 2021/2022 

Accounts in healthy position. Historic gift aid claimed. 
 

7. Appointment of Scrutineer- Isaac Griffiths 
Proposed: Nick Adams 
Seconded: Sarah Spurling 
Approved with a show of hands 
 

8. Receive the Annual Reports of the Group contained in the 2021-22 AGM booklet 
 

9. Section Awards 
i. Beavers 
ii. Cubs 
iii. Scouts 

 
10.  BBQ 

 
 

Meeting closed: 8.10pm 
 



Beaver section report 2022-23 
 
 
 
 
Since May last year the Beavers have enjoyed various activities on 
a Monday night including science experiments, building fires, roasting giant marshmallows, 
archery, making royal tiffin, catapults and taskmaster.  
 
PC Rich has paid us a visit and we all had our fingerprints taken. The Beavers made comic 
book costumes including masks and capes which they wore to a themed evening. 
The Beavers worked on their Communicator badge, Builder badge, Aviator, and International 
badge. Some of the Beavers have shown great enthusiasm and completed a number of 
badges at home, such as the Book Reader badge, Gardener and Collector badge. 
We have learnt about Bike safety and how to fix our own bikes, with practical experience. 
 
Last weekend we took part in a hike at Brandon Country Park, many of the Beavers are 
looking forward to their first Hike badge for their efforts. This year we have awarded 117 
badges including those handed out at this AGM meeting. 
 
We also attended Group Camp in Mildenhall and District Beaver Camp at Bradfield near Bury, 
which was very exciting for our first-time campers. We had a fabulous time at Lackford Lakes 
in July experiencing time on the water. The Beavers very much enjoyed the Pantomime 
Mildenhall Scout Group attended here in Mildenhall in February hosted by The Banbury 
Players and we are looking forward to a threatre trip in November. 
 
Upcoming events include District Camp in June at Hallowtree near Ipswich, another water 
activities day and Mildenhall group camp. Beavers will also have the opportunity to join the 
district trip to Hunstanton Sealife Centre and a ride on the Wash Monster to see the seals. 
 
The Beaver colony has grown since the last AGM as we have had a few parents join us as 
leaders enabling us to provide more spaces for Beavers to have adventures with us, we have 4 
Beavers ready to move up to Cubs and another 5 moving on at the end of the summer term. 
We look forward to welcoming the new Beavers joining us from our waiting list after May half 
term. Our colony also now has a young leader who is a great asset to our meetings and helps 
support our young people. 
 
 

Lisa Drane  Assistant Beaver Scout Leader



 

Cub section report 2022-23 
 
 

Since the last AGM Cubs and the leaders we have had campfires, 
backwards cooking, scavenger hunts, archery, air rifle 
shooting, tomahawk throwing, first aid, shelter building, 
rafting,  the International badge which included newspaper 
modelling and food tasting, we made community Christmas 
cards for members of the community that help others 
receiving special thanks from the police and Mabbs Hall.  
 
The Cubs have also taken part in some activities 
outside of the normal pack meetings such as a sleep 

over in the hut with various activities being completed, a water 
activities session at Lackford Lake with the district trying out bell 
boats and stand-up paddle boarding on a mega SUP paddling round 
the lake avoiding the crocodile.  
 

The Cub pack has grown since the previous AGM 
now having 23 young people with 5 more due to 
move up from the Beaver section. Since the last 
AGM 264 badges plus tonight’s ones have been 
awarded including 8 Chief Scout silver awards.  
 
Looking ahead the Cubs working in their sixes 

have been making plans for the activities they want to in the year ahead these include trying 
kayaking, paddle boarding, air rifle shooting, cooking, hiking, sleeping in shelters that they 
make and many more ideas.  
 
The Cubs section currently has one young leader 
volunteering with the Cub section who is an invaluable asset 
that enable us to run exciting activities at the hut one of our 
young leaders has now turned 18 (Baloo) and has become a 
section assistant. This year the cub section has gained two 
new adult leaders with Chil having to reduce her attendance 
after many years of helping with Cubs due to work 

commitment. With 
Baloo going to 
university in September we will need another adult 
volunteer to enable the continued growth of the 
section and provision of activities.  
 

Kevin Drane  Cub Scout Leader 



 
Scout section report 2022-23 

 
 
The past 12 months have seen many changes within scouts, both from a leadership point of view and 
with the scouts. Throughout the year many of our older scouts have moved on, with many choosing to 
continue their scouting journey with explorers. We now have a relatively young troop, which continues 
to grow and has a good mix of males and females. 
 
The large variety of activities which we have covered over the past year are largely due to the input 
from the scouts themselves through the troop forums which we have held each term, although if it was 
solely left to the scouts we would just be playing dodgeball every week. 
 
We are lucky with the facilities we have at our disposal here at the hut so can enjoy time out on the 
water in the warmer months. We are able to offer archery, air rifles, axe throwing and catapults, and of 
course the firm favourites, cooking and campfires.  
 
We always try to think outside the box with planning meetings so that there isn’t too much repetition. 
All of our scouts always approach the sessions with enthusiasm and excitement and I hope they 
always go away at the end of the evening having enjoyed themselves.  
 
Nick Adams stepped back from scouting in a leadership sense in February and I stepped up to take his 
place. Since taking over I have added in a patrol challenge competition. Whilst it is important for the 
whole troop to work together as a team, it is equally important that the scouts recognise the 
importance of their patrols and the vital part each one plays within it. Working together in their patrols 
they have competed against one another in activities such as navigation, pioneering, wide games and 
den building. 
 
Scouts should be proud of the organisation they represent and the uniform that they wear. With this in 
mind I re-introduced weekly inspections to meetings being held at the headquarters. Each scout is 
marked on their shirt, scarf, trousers and shoes, with a maximum score of 10 points each week. Since 
starting this in February, the scores per patrol have increased week on week which is really good and 
shows that the children take pride in their uniform and their appearance. Going forward we will be 
appointing patrol leaders and assistant patrol leaders. We will also be handing out patrol badges so 
there will be no more confusion who is meant to be where. 
Mildenhall scouts are always well represented at district events with high numbers attending the 
various camps and activities which is great and again shows the enthusiasm that our troop has for 
scouting. 
 
Lastly, I would like to thank all of my scouts for making the last year as enjoyable as it has been, and in 
recent months Kevin for helping out when I have been short on leaders.I would also like to thank Keri 
for her help on camps and at meetings and to our new assistant scout leader Becs who I am sure will 
bring a lot of new ideas to the group. 
 
I am confidently looking forwards to the next 12 months and providing an exciting and varied 
programme for all the scouts to grow and improve their skills in scouting. 
 

 
Nick Foster  Scout Leader 


